Entrepreneurial Thinking: A PACT Project Funded by

ET H O S Historical and Observational -
Study DOE Office of Technology Transitions

Innovation cultures and organization performance are shown to be positively correlated with claims that innovative companies have
up to 10x higher returns on innovation investments. The ETHOS project hypothesized that culture similarly impacts performance in
Department of Energy labs. 2,136 survey responses were analyzed to quantify the culture of six DOE National Laboratories
by measuring innovation culture and assessing the impact of “innovation drivers” against key performance metrics. Quantified
cultures were correlated against normalized metrics.

Conclusions: Innovation Culture Score Results
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There are common addressable innovation culture challenges , ‘{3; H
in the labs, that if addressed, could provide DOE and the
public a significantly greater return on investment.
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